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Message from the Chairman, Hospital
Management Committee
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31 Anniversary Message from
Medical Director

It is our honor to publish this annual magazine on the auspicious occasion of the 31°
Anniversary of Himalaya Eye Hospital.

Since the establishment of our hospital in 1993 A.D. It has been rendering service to many
patients residing in Gandaki & Karnali Province. The service of our hospital has improved
in many folds and dimensions.

However, we need to strive for more. We are planning to lead the hospital towards center
of excellence. Not only that we need to develop our hospital for medical tourism hub where
not only native people but also foreigners can receive our services.

This is all possible by the support of our donors, ever growing faithful patients and all very
enthusiastic and hardworking staffs.

| heartly thank all our well-wishers, donors, staffs, board members and patients to bring
this hospital to this position.

Prof Dr Eliya Shrestha
Medical Director
Himalaya Eye Hospital
Gharipatan 17, Pokhara, Nepal
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VISION, MISSION AND VALUES

Elimination of avoidable blindness from Gandaki and Karnali Province

To develop and provide high quality, sustainable, comprehensive and
affordable eye care services to people residing in Gandaki and Karnali
Province

To make comprehensive and equitable eye care services accessible in the
Gandaki & Karnali Province through expansion of services

To produce qualified & skilled human resource to meet the eye care need

of the country.

Integrity

We act ethically, accept personal accountability, communicate openly and
honestly and treat everyone with trust and respect

Care

We treat patients with respect and are compassionate, thoughtful and
responsive to their needs and sensitive to diversity

Teamwork

We communicate openly, respect diversity of views and skills and work
effectively with partners and in multi-disciplinary teams to deliver the best
outcomes for organization
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Part |
2023: Brief Reflection

Hospital Service:

2023 was another remarkable year in HEH history as we received the highest number of OPD
in the hospital. 191,190 is the exact number of patients seen in the OPD in the year 2023.
Partially, it is due to the conjunctivitis outbreak; it spread all over the Nepal and OPD was busy
with the conjunctivitis infected patients. At the midst of conjunctivitis outbreak, around 60 to 75
percent of total patient were occupied by infected patient. In the busiest day we witnessed
1,326 OPD on 6™ Aug, 2023, which is the highest OPD in a day in HEH history. We tried to cope
with the patient crowd by expanding separate red eye vision unit. Likewise, organized the press
meet to increase public awareness. School remained closed for a week as Pokhara Metropolitan
city announce it as an action to break the spread of congunctivitis.

Likewise, Seasonal Hyper Acute Pan Uveitis (SHAPU), a mysterious blinding disease only seen in
hilly region of Nepal; specially Pokhara and peripheral areas was seen in the year. It mainly,
impacted to children and young people. 98 SHAPU patients reported in hospital during the year.
We tried to spread the public awareness about SHAPU with poster, press meet and awareness
program. Nepal Government took the initiation on this and organized online training/awareness
meetings to government health care individuals. As a result, SHAPU have been registered in
Early Warning and Reporting System (EWARS) of Nepal government for timely reporting and
early detection of diseases to take the preventive action before it becomes epidemic.

In the year 2023, we also witnessed the highest number of surgeries in a year in HEH history.
8,846 surgeries have been done in base hospital whereas, 2,314 surgeries were performed in

surgical eye camps.

The summary of OPD and surgeries in HEH for the year 2023 are as follows:

Hospital Services in Number for the Year 2023

+
Number of OPD [ Cataract Surgery (A)\\:g:lnsrr:i:z)n Total Surgeries

January 13296
February 13273 428 224 652
March 15426 645 301 946
April 18709 501 227 728
May 17126 554 324 878
June 17759 512 271 783
July 18685 452 276 728
August 24975 396 278 674
September 13556 371 232 603
October 11993 308 245 553
November 12526 433 275 708
December 13866 600 302 902
Total 191190 5639 3207 8846

Annual Report 2023
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The month wise OPD with comparison of Last Year OPD is as follows in a bar diagram.

Monthwise Number of OPD in 2023
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Gender wise Distribution of OPD Age wise distribution of OPD

Below 16 33368 17%
17-29 30831 16%
30-49 51365 27%

50-70 47352 25%

A

Above 70 28274 15%

Number of Surgeries in a year 2023 is as follows:

Monthwise Number of Surgery in 2023

1000
800

Februa rch April June July | August Seg::m Octrobe Nc:)\;e;m D(:)ceerm
W Cataract Surgery 428 645 501 554 512 452 396 371 308 433 600
B Other Surgery+ Injection 224 301 227 324 271 276 278 232 245 275 302
H Total Surgery 652 946 728 878 783 728 674 603 553 708 902
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Disease Wise Number of Surgeries in the Base Hospital (HEH)

Cataract: 3% 2% 1%
| Description | 2022 | 2023 | Increase/(Decrease)
SICS 1484 1391 -6%
PHACO 3386 4248 25%
Total 4870 5639 16%
Glaucoma:
mm
GLAUCOMA 138 89%
TRAB
Oculoplastic: = Cataract = Retina = Sclero-Cornea = Oculoplasty = Other = Glaucoma
mm
Amniotic Membrane Graft 450%
BLEPHAROPLASTY 15 21 40%
BOTOX INJECTION 69 75 9%
Canalicular /CANALLCULUS Repair 7 2 (71%)
CYST REMOVAL 96 72 (25%)
DCR 25 36 44%
1 8 700%
DCR WITH INTUBATION Silastic tube 6 6 0%
Ectropion Correction 1 1 0%
ELECTIRC EPILATION 1 - -
ENTROPION WITH & W /O GRAFT 2 9 350%
ENTROPION WITH GRAFT 3 -
ENUCLEATION 1 -
Epiblepharon Correction 7 19 171%
EVISCERATION 16 18 13%
Fornix Reconstruction 1 3 200%
LID LACERATION REPAIR o) 9 50%
LID RECONSTRUCTION 7 3 (57%)
LID TUMOR EXCISSION 1 -
ORBITOTOMY 7 11 57%
OSSN Removal 4 3 (25%)
Papilloma Excision 8 4 (50%)
PROBING 2 2 0%
Frontalis Sling 10 7 (30%)
PTOSIS CORECTION LPS Resection 8 12 50%
TARSHORAPHY PERMANENT 3 3 0%
THREE SHIP SURGERY - 3 -
Wart Excision Q 21 133%
Total 313 364 16%

Annual Report 2023
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Retina Surgery:

Increase/
mm

ANTERIOR

(o)
VITRECTOMY 300%
AVASTIN .
NJECTION 1,795 1,743 (3%)
C3F8 Surgery 3 16 433%
INTRAVITRAL o
INJECTION 47 761 02%
PARS PLANA
POSTERIOR 34 75 121%
VITRECTOMY
PPV + ,
Cataract 3 ) (300%)
PPV + SLICON \
OlL 19 23 21%
SILICON OIL
REMOVABLE U |28 4
Cataract + . )
SOR
E;CVI:/CI?I_HCRYO 2 : Other Surgery:
BUCKLING (Decrease)
Total 1,922 1,981 39% AC FORMATION (74%)
CHALAZION 5 -
Sclero-Cornea Surgery: CONJUNCTIVAL T 1 0%
T—— LACERATION
Description REPAIR
(Decrease)
CORNEAL HYPHEMA 14 16 14%
PERFORATING . TR
INJURY, 71 27% Hypopyon Wash 3 16  433%
RESUTURING IOL Redialling 2 5
CORNEAL MINTOMYCIN 1 =
SURGERY L 0 (100%)  |\yECTION
INTRA CORNEAL OTHER MAJOR 2 1 (50%)
5 7 40%
F.B. REMOVAL SURGERY
KERATOPLASTY 1 11 1000% PUS DRAIN 2 -
PTERYGIUM 15 12 (20%)  Resurgery 9 91 911%
Revision)
PTERYGIUM (
WITH GRAFT 297 419 41% SALINE WASH 1 1 0%
CORNEAL o o SQUINT 35 29 (17%)
CROSS LINKING ) Cortex Wash 13 8 (38%)
Total 375 541 449, Total 116 183 58%

Annual Report 2023
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Community Outreach Services:

HEH, since its inception; provides eye care services in Gandaki Province and few districts of
Karnali Province. To reach the unreached community outreach services is playing crucial role. In
community outreach, we conduct surgical eye camp, diagnostic screening and treatment (DST)
camps, special screening camps and school screening program. Various donor organizations
including Eye care foundation, DAK Foundation, Ridley Eye Foundation, Takam Foundation,
Kadoori and many oThers are supporﬁng us to conduct these camps.

e
o

-

In The year 2023 we conducted 52 surgical camps wnfh 2314 caturuci surgeries done. Seen
29,169 OPD from 131 DST camps and distributed 580 free spectacles to school students
conducting 43 school screenings.

Annual Report 2023




Himalaya Eye
- Hospital

Summary of the community outreach activities carried out in the year 2023 is as follows:
Ovutreach Summary for the Year 2023

M Surgical Eye Camp School Screening Program

Suraer Referred for | No of S'I‘lu‘:i::t Glass
gery Surgery Schools examined distributed

January 5 1171 128 3119 8 4800 155
February 5 3036 246 6329 296 2 847
March 5 2186 263 1 8 3887 89 1 452 25
April 6 3058 412 11 3441 84 2 600 47
May 5 2652 256 4 1333 89 6 2075 102
June 2 0 45 8 2102 49 2 310 14
July 5 849 132 9 1497 46 4 1146 50
August 3 0 73 9 1961 88 4 1881 50
September 4 411 185 8 1903 118 1 397 7
October 4 575 153 5 1296 70 7 3148 50
November 4 1985 146 4 940 40 3 2026 31
December 4 1236 275 10 1361 26 3 1358 15
Total 52 17,159 2,314 131 29,169 1071 43 19,040 580

Performance of Secondary Hospital/Surgical Centers & Eye Care Centers in 2023:

To provide primary eye care services like management of common ocular disorders, health
education, vision assessment, refraction, optical dispensing, school screening as part of outreach
activities, and referral help Eye care centers were introduced. It is a fixed facility where an
ophthalmic assistant, lens edgers are assigned to render the services. We have one secondary
eye hospital, 2 surgical centers and 29 eye care centers. However, some eye care centers are
facing the problem of Human Resource scarcity and others. To address such problem, a policy is
in underway. From 3/4 years back, HEH has partnered with municipal authorities to establish such
eye care centers. In this model, we provide the equipment and technical support, while salaries
and other running costs are borne by the municipality. In such Eye Care Centers established
under HEH support; 77,300 OPD have been seen in the year 2023. The performance of ECCs
is stated below.

Number of OPD in Secondary Eye Hospital/Surgical Center/Eye Care Center
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Fig. 5: OPD Performance of Eye Care Centers in 2023
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In OPD of the eye care centers/hospital /surgical centers; Gorkha Lions Eye Surgical center has
performed a well compare to other centers. Badigaad ECC was established in 2023 included
in the list.

Hospital & ECCs Networks:
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OPD & Surgery Summary in 2023

“ Number of OPD Weightage | Number of Surgery | Weightage

Hospital 191,190 57% 8846 79%
Surgical Camp 17,159 5% 2314 21%
DST Camp 29169 9% - -
School Screening 19,040 6% - -
Eye Care Centres 77,300 23% - -

Total 333,858 100% 11,160 100%

OPD Weightage in the year 2023

= Hospital = Eye Care Centers = DST Camp School Screening = Surgical Camp

Annual Report 2023
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Academic & Training Program:

We aimed to produce the qualified and skilled human resource required to provide quality eye
care in the nation. Academic wing of Himalaya Eye Hospital, Himalaya Eye Institute (HEI), was
established to deliver university level undergraduate and graduate programmes in Optometry.
HEI is the joint constituent college of Pokhara University delivering Optometry education. Likewise;
with the cooperation of Pokhara Technical School run under CTEVT, we were conducting Diploma
in Ophthalmic Science (OA) program. We have only third year students studying in the program.
We aimed to resume the program with cooperation of CTEVT.

There are 80 students studying in Bachelor of optometry currently and 12 students in Master
of Optometry and 36 in Diploma in Ophthalmic Science Program. 16 & 11 students already
graduated in bachelor and master of optometry program respectively. Likewise, five batches of
Diploma in Ophthalmic Science (OA) academic and 130 nonacademic OA have already been
graduated from the hospital till date.

Likewise, one day basic eye care training is being provided to female community health volunteers
(FCHVs), school teachers and retail drug dealers. For short term training and Internship students
come from various national and international institutions.

Laboratory:

Since mid-2022, Laboratory services have been renovated with the support of Late Mrs.
Petronella Happel van Eik, and now run by HEH. Previously, it was outsourced. The laboratory
is well equipped and Biochemistry, hematology, microbiology and histopathology services are
being rendered.

Optical & Pharmacy Shop:

HEH owned an Optical and Pharmacy shop where patients get the required medicine, supplies,
spectacles and contact lens smoothly and these services have greatly supported the hospital in
financial sustainability. Patient are being provided 10% discount on MRP in medicines sold from
Pharmacy.

Sub-Specialty Clinics:

HEH is strengthening its sub specialty services. Previously it was specified in a specific day for
the sub-specialty consultation; now we are providing sub-specialty consultation services in daily
basis as long as the consultant availability in the OPD. Fixed room have been assigned for the
specified sub-sociality clinics. In the year 2023, 2,970 OPD patients have consulted in such
subspeciality clinic. HEH is rendering specialty consultation in the following subspecialities :

* Vitreo-Retinal

* Glaucoma

*  Orbit & Oculoplastic

* Cornea

* Paediatric & Strabismus

Annual Report 2023
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PART: II
Journey of 31 years of the Hospital

Himalaya Eye Hospital (HEH) has been working consistently for thirty-one years towards
eliminating avoidable blindness from Gandaki and Karnali Province of the country by providing
eye care services from base hospital (HEH), eye care centers (ECCs) and community outreach
camps. The hospital was inaugurated on March 1st 1993 by the late King Birendra Bir Bikram
Shah. The idea for establishment of the hospital was emerged after the Foundation Oogkamp
Himalaya, Dutch based organization won the Libelle Puzzle Marathon prize back in 1985
after successful completion of surgical eye camps in remote areas of Nepal by ophthalmologist
Gerard Smith and team. The prize provided them extra money which was used to build HEH
infrastructure, run training courses, acquisition of expertise and hospital capacity.'

By 1978, Nepal Netra Jyoti Sangh (NNJS) was established as a National Society for
Comprehensive Eye Care under the Health Co-ordination Committee of the Social Services
National Co-ordination Council. Later it was strengthened in 1980 as a full-fledged non-
governmental social welfare organization dedicated to facilitate an easy approach to provide
all the possible facilities with regard to the treatment of eye patients in Nepal.?

The foundation Oogkamp Himalaya (now called Eye Care Foundation) partnered with NNJS in
establishment of HEH and district eye care centers (DECCs). The building of HEH was designed
by Robert Powell, an Australian architect and artist who was successful in creating a design that
aligned with local architecture and was friendly and pleasing to patients from the mountainous
region.

In the early years of operation, HEH was financially supported by Eye Care Foundation and its
Nepal programme was led by Deepak Lama. HEH first started with 39 clinical and non-clinical
staff led by a Dutch Ophthalmologist Dr. Wouter Japing, the first Medical Director of HEH. For
past thirty one years HEH has seen many progressive changes and other than the first 5 years
it has been led by Nepalese Ophthalmologists. Currently the hospital is fully governed, owned
and run by NNJS, a non-profit making, non-governmental, welfare oriented social organization
to represent Government of Nepal in the sphere of eye care activities. HEH along with its
partners earnestly working to provide comprehensive quality eye care services at affordable
rates making eye care services accessible to all.

During the journey of fighting blindness for thirty years, HEH has provided eye care services to
more than 3.5 million patients from HEH and community outreach camps. Operated more than
147 thousand eyes and distributed more than 12 thousand free spectacles to school students. By
now, one secondary eye hospital, 3 surgical center and 26 eye care centers are being run under
technical and financial support from HEH. Thanks to Peter de Boer, Gerard Smith and the Dutch
people who initiated in fund raising and gifted this beautiful hospital to the people of Nepal.

The 31st anniversary of the HEH is a significant milestone to celebrate. Nevertheless, there
is still so much work to be done to eliminate avoidable blindness and vision impairment. HEH
along with its partners and volunteers will continue to work towards making primary eye care
accessible in the vicinity of people, affordable eye care services to all and imparting the
knowledge to produce the human resources in eye care field.

31 Years in Number

Since inauguration of HEH in 1st March, 1993, we have seen 2,352,747 OPD in the hospital
have done 113,429 surgeries. Whereas, 1,472,201 patients seen and 34,096 surgeries have
been done in community outreach camps.

1 Mission eye care, 2019, off to a flying start, pg. 15-18
2 Retrieved Feb 14, 2023 from NNJS website: https://nnjs.org.np/about/history)
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Year Wise Number of Patients in Hospital (Total: 23,52,747)
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Fig. 3: Total number of outpatient consultations provided at HEH base hospital 1993-2023

Yearwise Surgeires in Base Hospital (Total: 1,13,429)

10000

9000
8000
7000
6000
5000
4000
3000
2000
1000
0

Vo] N o™

o N N

o o o

o~ NN

2000 N

2001 N

2002 IS

2003 I

2004 I

2005 I

2007 I
2008 I

2009 I
2010 I
2011 N
2012 I
2013 I
2014 I
2015 I
2016 I
2017 I
2018 I
2019 I
2020 N

2021 I

1995 Em
1996 I
1997 N
1998 I
1999 NN

1993 m
1994

Fig. 4: Total number of surgeries performed at HEH base hospital 1993-2023

S'::. i::l No. of No. of Glass No. of
Year Eve gam Surgery | School Distribution OPD in
Y P SEC Screening DST Camp
(SEC)
1993-2013 123 87083 20781 1311 218924 6567 468 75053
2014 13 7679 993 87 34093 1068 119 25078
2015 19 8962 1325 48 22388 705 82 14991
2016 24 7999 1250 43 16783 542 116 21506
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No. of

Surgical No. of | No. of No. of No. of Glass No. of
Eye gump UG RTF A SIu;Ient Distribution Sl
SEC SEC Screening DST Camp
(SEC)
2017 20 7590 1195 83 23519 425 72 12405
2018 27 6823 846 44 24731 504 119 20198
2019 44 12991 1302 67 25645 500 168 14875
2020 17 7485 1016 14 5824 191 10 2891
2021 26 10833 1411 19 8318 233 47 21816
2022 37 13511 1663 35 18502 592 119 32520
2023 52 17159 2314 43 19040 580 131 29169
Total 402 188,115 34,096 1,794 417,767 11,907 1,451 866,319

Some memoties of the year 2023 in Photos:

GRANT ASSISTANCE FOR GRASS ROOTS HUMAN

P SECURITY PROJECT ™
(GGP)

EQUIPMERNTS HANDOVER CEREMONY
? 117"™ 0CTOBER , 20213

* E LRI ETTS
ity Projeo
(LR
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EREATONY

11 i, 231

AYAIYE ST

Equipment handover Ceremony from Embassy of Japan in Nepal to strengthen the outreach activities
of the hospital. Equipment provided on grant were AB Scan, Auto Refractometer /Keratometry, Anteri-
or Vitrectomy & Laminar Flow Machine; 11st Oct, 2023
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Some memories of the year 2023 in Photos:

| HANDOVER FROtRAS

Homsiipr Fpnmaspem b

{27 (IEROUNAM 3

45™ NNJS Day Celebrated with Eye Examination
of Journalists

Handover program of Remidio FOP NM-10 Cam-
era in donation by Rotary Club of Pokhara

Annual Planning Workshop with Eye Care Center

Annual Planning Workshop with Eye Care Center
of Gandaki Province

of Karnali Province

Nepal Netra Jyoti Sangh Kaski Annual Assembly and Newly Elected Executive Committee
Members Taking Oath

MOU with Eye Care Center Besisahar, Lamjung, after

Farewell Program to the First Batch of Bachelor of
takeover of the hospital by provincial government

Optometry Students

Annual Report 2023




Himalaya Eye
Hospital

Some memories of the year 2023 in Photos:

Protable slit lamp and tonometer Handover by Takam Basic Life Support Training to Paramedical Staff
Foundation before surgical camp in Manang of HEH by Dr. Maya Lama & Team

Hospital Visit by Honorable Prof. Dr. Ram Prasad  Waste Management Training from Waste Service
Pokhrel; Patron, NNJS to hospital staffs.
g

Dr. Madhusekhar (HOD IOL & Cataract Services, Arvind Eye Hospital) and Mr. Yesunesan (Senior Faculty, LAICO) Visited HEH
and Shared the Insight on Practices HEH is following as Part of Enhancing Cataract Surgical Outcome (ECSO) Collaboration.

Basic Eye Care Training Program to Female Community Health Volunteers (FCHVs) ~ Refresher training to Eye Care Centers’ In charge of
in Sundarbazar, Lamjung by Trainer Govinda Nath Yogi & Subash Nepal Karnali Province
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Some memories of the year 2023 in Photos:

Welcome & Discussion Program with BJORN STENVERS, Director of Eye Care Foundation with Hospital’s Author-
ities

o frgTer GAIN urerc

>4 mﬂ MILAN SAMAJ POKHARA

5 ——
e
A meoiETIu 1 anevurgen Boze

Hospital's Chairman Senior Advocate Surendra Thapa Magar Expressing his Votes of Thanks MOU signed Ceremony with Chairman of Gharou Basic Hospital Chairman &
in Hondover Ceremony of Patient Weiting Chairs by Gorkha Milan Samej Pokhara Municipality’s Authorities for Starting Monthly Surgical Camp in Walling, Syangja

Hondover of Equipment to the Chairman of Chankheli Rural Municipality by BJORN STEN- Opening ceremony of Eye Care Center in Badigaad, Baglung with Municipality authorities,
VERS, Director of Eye Care Foundation and Hospital's Authorities NNJS Baglung and HEH authorities

Ribbon Cutting Program of Eye Care Center Arjun Chaupari, Handover Certificate by Traffic Police to HEH for technical
Syangja by Medical Director Prof. Dr Eliya Shrestha Support in Eye Check-up Camp
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Citizen Charter (NTK® TSTIA)
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st fagret gat IEAAT FoATAA FHIAT
E] (Emergency Registration) T 900 ® ¥ mwm (@)
Ao fagr  feafos e ¥ wrasfeos fagreT fgwee
(Public Holiday Clinic) safercr fereo ¥. 800 ST G (8:00 @sr ¥R aq:30 @ w=) T ST
. 5 SEYAS HTTSATT Jar IJuds gA FaT Juwey g Haw/HeT | ey sifust<r 3 smmaEr
& v N bl T famt < W E T st
@ |siter siter/ seeeum wemft dmww (Investigations and Related Services)
FadromesT Rrerae . afezsy fer
Q 0P for:gres q-3 R T . Y
Q BIOMETRY 200
3 BIOMETRY (OPTICAL) 1000 y e
8 CORNEAL TOPOGRAPHY 1000
M FFA 2000 q-Q mver
14 DISC / FUNDUS PHOTOGRAPHY 500 Q0 Fase
ocT . 2000 a0 fr SN afizy Remi gearst, v
z OCT One Eye Insurance Patients 1500 < Rw T T / STEAAT SHEEATAS
v VISUAL FIELD (HVF) SERIES g ferkeer 2000 30 fivrE q =oeT wHa e T 7. Q0,
<fe Q
Glaucoma Package Test (HVF, OCT, Fundus (&) 4000 PEw
s Photo, CCT) Q-3 =oeT
Qq OCT (ONH + Macular Thickness) 3000
- y-q0 faae
aQ CCT/ Axial Length 200
a3 DRY EYE TEST 500
a8 MEIBOGRAPHY 200 y-q0 Frae
ay DRY EYE TEST WITH MEIBOGRAPHY 800
ag VEP, ERG, EOG 1200 -3 =wer
. 5 ol Eucroc A Jar IJuTS A AT IJuey g WaA/HeT [Rrrdary stiueh ¥ Im|
. ¥ siteray BT g | et T wo . oo st
T [oiereneT Jarex (Lab Services)
Q Hematology
Q.9 BLEEDING TIME 35 Q0 firse
a3 |CLOTTING TIME 35 Q0 R
Q.3 DIFFERENTIAL LEUCOCYTE COUNT 35 30 Faae
a8 ESR 35 Q "ot
Q.9 HEMOGLOBIN 35 30 R
LAB PACKAGE
a& [(CBC+Random Blood Sugar 1000 By fire
(RBS)+Creatinine+HIV-+HBs Ag + HCV)
AR PLATELET COUNT 50 30 faae
az |TOTAL LEUCOCYTECOUNT 35 30 R
ae |URINE CULTURE AND SENSITIVITY TESTING 400 3 R
.90 CBC (Complete Blood Cell Count) 300 30 R IETAT WS MB 2 TARTEAT HET T
Q.99 Blood grouping and Rh typing <faw 100 20 Frre T fw < s\sr? :ng / AT ATTATAS
@.92 [Red Blood Cells (RBC) 50 30 frae
2 Biochemistry
2.4 BLOOD UREA 100 30 R
2.2 Blood Glucose (Fasting) 60 30 firae
2.3 LIPID PROFILE 400 8y R
2.8 [Blood Sugar (Post-prandial) 60 30 firse
2.9 Blood Glucose (Random) 60 30 e
Q.8 SERUM CREATININE 100 30 fae
Q.9 SERUM URIC ACID 100 30 fae
.T URINE SUGAR TEST 30 0 Faae
3 Immunology
3.9 CRP Test 100 30 frae
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Citizen Charter (RR® qSTIA)

>« St Rl AT T = :ﬂn: i ?W@ = a?m/aﬁa‘r gﬁarﬁ»x*r\;m
= Microbiology
8.9 BLOOD AGAR 150 9 =oeT
82 |BRAIN HEART INFUSION BROTH 150 93 =mrw=T
8.3 |GIEMSA STAINING 100 3 =weT
88 |GIEMSA STAINING 150 3 =wer
83 |GRAM STAINING 150 3 =T
s& |KOH 150 2 mw=T
s [MANTOUX TEST 100 i [ —
TETTAT e g
sz |SABOURAUD DEXTROSE AGAR 150 *ET‘IE%T aﬂ;’ﬂziz b T
3 Parasitology < an
ya __|URINE ROUTINE, MICROSCOPIC 40 30 frae
% Serology
ga  |HBsAg 350 By fre
&9 |HIV 400 By T
%3 |RHEUMATOID FACTOR 100 30 frae
e8 |VDRL 60 By fre
ey |[HCV 400 By T
—— ’ o R sTTava® g S — amaua:v@&w? %mm?m/aﬁs‘r Freae sifust 3 e g
o Far (Surgical/Operation Services)
vreafparer
[CATARACT + SICS + GENERAL BED 5000
Insurance Patients 9000 furer oo
[CATARACT + PHACO + INDIAN FOLDABLE Ll bl
IOL + GEN BED :g‘“?“ il 12000 Tt aeayeme Fﬂﬂg;ﬁﬂ i
q Insurance Patients [T srarETT| 12050 - :;m <¥@y @A | Operation ﬁcatrc STEIATS SHETITAE /
rrer + o wfgwa sEE=T
[CATARACT + PHACO + WESTERN FOLDABLE o 28000 T ST st T
1OL + GEN BED (MEDIUM RANGE) I TR T
[CATARACT + PHACO + WESTERN +
FOLDABLE PRELOADED IOL + GEN BED 50000
(PREMIUM RANGE)
[Srarfasget sreafpares
[GLAUCOMA TRAB + GENERAL BED ORI e 5000 R
arg weTaTE T STETATA SAAEATAE
2 GLAUCOMA TRAB + CABIN [rrrer srsrerraen] 7000 TR W | @ Rowe sweaaTe Afgmw STEvEER
PHACO + TRAB + INDIAN FOLDABLE IOL + HE THET 51000 T STuAT ST AT | SSeTeR Tt wHT ST e
| GEN BED (Insurance Patients) ST T FeEg = Operation Theatre
[¥fsTesT yreafpaee
ANTERIAL VITRECTOMY 5000
[AVASTIN INJECTION 1ST & 2ND DOSE 7000
AVASTIN INJECTION 3RD and above 5000
[C3F8 (Retina) Surgery 5000
Silicon Oil Implant Surgery 5000
SILICON OIL REMOVAL 10000
Phaco + PPV + SOI 29000
SICS + PPV + SOL =T @ 22000 & QR e ot
3 [CYCLO, CRYO, NTERIOR OZTER ;‘im 1000 qeavET v firere s —— e —
[CYCLO, CRYO, NTERIOR WITH GRAFT jad ﬁaﬁwmr‘r 1500 R FrETATE WS Operation Theatre afsww
INTRAVITRAL INJECTION e 3000 reiveranT e iy | e W R
PARS PLANA POSTERIOR VITRECTOMY (PPV) 12000 ST U g
Insurance Patients 11500
PPV + BAND BLOCK + SLICON OIL 18000
PPV + INTRA OCULAR F.B. REMOVAL 14000
PPV + SLICON OIL 15000
PHACO -+ RD Surgery 22000
RD WITH SCLERAL BUCKLING 10000
Sclero-Cornea THTRT-Sfarst weafpaes
Corneal Cross Linking 1000
[CORNEAL PERFORATING INJURY,
RESUTURING A 2000
[CORNEAL PERFORATING INJURY,
RESUTURING B 6000
[CORNEAL PERFORATING INJURY,
RESUTURING C 8000
Insurance Paticnts 8500
INTRA CORNEAL F.B. REMOVAL IN OT wRTEE @ 2500 Q R it Rrar
8 PENETRATING KERATOPLASTY (PK) ﬁm 6000 e e RS — [ — U ——
Insurance Patients = W’ ERIA 20000 forer T m”f iﬁw mﬁm Operation Theatre wfgwa sEE=T
PERFORATING INJURY, RESUTURING MILD e sag
CASE 2000 wit g
PERFORATING INJURY, RESUTURING
MODERATE CASE 6000
PERFORATING INJURY, RESUTURING SEVERE|
CASE 8000
ADVANCED PTERYGIUM 8000
PTERYGIUM 6000
Insurance Patients 6000
Oculoplastic, w=afea
Amniotic Membrane Graft 8000
BLEPHAROPLASTY 10000
Insurance Patients 16000
BOTOX INJECTION 15000
Canalicular Repair 5000
[CYST REMOVAL MILD A 1500
[CYST REMOVAL MODERATE B T @ 3000
[CYST REMOVAL SEVERE C S wETT 5000
Insurance Patients TS U 4500 ;m
DCR 8000 eavaT ST far an
- wwT femes sreuarer I HEA FEAATT STAETAS /
¥ Insurance Paticnts 7500 mmﬁm balal ] St ol AT A P —
DCR WITH INTUBATION 10000 e a"a; i i
DCT 1000 it g
Ectropion Correction 2500
ENTROPION W/O GRAFT 1000
Oculoplastic, s=afes sweafpaes
ENTROPION WITH GRAFT 2500
Insurance Patients 5500
Epiblepharon Correction (One Eye) 5000
Papilloma Excision 3000
Insurance Patients 4250
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EVISCERATION 1000
Fornix Reconstruction 10000
LID RECONSTRUCTION 8000
LID REPAIR IN MAJOR OT A 1500
LID REPAIR IN MAJOR OT B 3000
LID REPAIR IN MAJOR OT C 5000
Laceration repair Major 1000
Lid Laceration Repair Small 3500
Lid Laceration Repair Large 6000
Lid Tumor Excision 10000
v [ORBITOTOMY 6000
OSSN Excision + Graft 7000
PROBING 1000
Insurance Patients 2500
PTOSIS CORECTION (SILING OPEERATION) 10000
Insurance Patients 16000
TARSHORAPHY PERMANENT 2000
TARSHORAPHY TEMPORARY 1000
THREE SHIP SURGERY 2500
BLTR 1500
Wart Excision 3000
Other Surgeries, 3= y=afFaEs
SQUINT 10000
Insurance Patients 13500
CHALAZION MILD A 1000
CHALAZION MULTIPLE B 1500
Insurance Patients 2800
AC Formation 1000
Hypopyon Wash 1000
Hyphema Wash 1000
CANALLCULUS REPAIR 2000

CONJUNCTVAL HOODING OR

GUNDERSON FLAP 1000
ENUCLEATION 1000
e P o 0000 ] T
ars weAatE
N OSSN Removal I 7000 Opcr:?; a""l?ﬂ‘o::atrc
Symblepharon Release il 8000 AR T Sramr
Conjunctival Laceration Repair 5000 o g
Insurance Patients 7200
Scleral Fixation with IOL 8000
Iris Reposition 3000
SICS+ Pterygium 11000
Secondary PCIOL / ACIOL 5000
Lens Aspiration + SICS + Phaco 17000
Scleral Fixation 8000
INJ Tricot 3000
GA (GENERAL ANAESTHESIA 10000
SURGERY)
CATARACT + SICS + TRAB + IOL - 14000
Insurance Patients
[ e fR Savas Fe— [ %m?ua‘:w@ﬁ?? Wmfﬁm/m :mm;ﬁaﬁamﬁ?
= sTeer FaTew quT WA weatEar (Other Services & Minor Surgeries)
Q Eye Retina Yag Laser 2500
2 Insurance Patients 2500
3 LASER (YAG PI) 1000
8 Insurance Patients 2000
9 LASER (YAG PI) (BE) 2000
& LASER RETINAL (FOCAL) 1000
© PRP ONE EYE (LASER RETINAL) 1000
z Insurance Patients 2500 wrrRoT Sty faer
v PRP BOTH EYE (LASER RETINAL) 2000 FreT & 99
Q0 LASER (YAG CAPSULOTOMY) 1000
aq LASER (YAG CAPSULOTOMY) (BE) 2000
Qg Insurance Patients 2500
a3 ULTRASOUND/A SCAN 250
a8 |ULTRASOUND/B-SCAN (OCULAR) 300
qy Insurance Patients 500
ag  |ULTRASOUND/B-SCAN (ORBITAL) frETr 500
as ELECTIRC EPILATION-A (FEW LASHES) 100 ay-30 e
g e
az EPILATION <fag 50 y-q0 frae
ae  |CANCREATION/ CONCRETION REMOVAL (&fren) 100 y fime
20 DRESSING 100 3-y R

afizy i geast, vae
29 Insurance Patients 65 fer AT oA X8 / SEGATH SAATATAS
L] = R T ww R

22 |MINTOMYCIN INJECTION 600
22 |OTHER MINOR SURGERY WITH SUTURE 1000 9-30 fre
28 |OTHER MINOR SURGERY WITHOUT SUTURE 500 a0 ferwe
¢ |PSEUDO MEMBRANE REMOVAL 200 y frae
28 |PST 500 ¥ fre
29 |PUS DRAIN MILD CASE A 100 y fora
2z |PUS DRAIN MODERATE CASE B 500 y-a0 e
2 |PUS DRAIN SEVERE CASE C 1500 a0 R
RESUTURE (INTRA OCULAR SURGERY DONE
20 IN OTHER PLACES) 2500 waTRoT afERy R
39 |SALINE WASH 200 ¥-30 R N
32 |BETADINE WASH 200 y frae (T wrefpaT wE)
33 |SYRINGING 50 ¥ R
38 |LID REPAIR IN MINOR OT 1100 ay-30 R
39 |C.P HAIR REMOVAL IN OT 1500 y-a0 e
3&  |SUTURE REMOVAL 100 y-90 R
s |silastic Tube Removal 500 y-a0 R
3z |Wart Excision in Minor OT 1500 y-ay R
s |Papilloma Excision in Minor OT 1500 Q0 ferwe
0 |Conjunctival Laceration Repair in Minor OT 2500 ay-30 fra=
89 Laceration repair Minor 500 30 fr.—q =moer
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s STavaE 5 Far Iuwsy g e T HaT IJuTST FX WA rar sifusr ¥
F | BT g qHT /BVST H. I g srirwTE
= srevfere siter (Optometric Evaluation)
a AMSLER VF ASSESSMENT 100 y-0 R
Q AUTO REFRACTION 150 2-y s
3 BASIC DRY EYE TEST 500
8 [COLOR VISION 200 y e
3 Insurance Patients 200
& [COLOR VISION- D-15 200 a0 frae
© [CONTACT LENS TRIAL 200 30 fimare
z RGP/SCLERAL/SEMISCLERAL CL TRIAL 400 q-3 woer
v SOFT CONTACT LENS TRIAL 200 30 firare
90 |CONTRAST SENSITIVITY TEST 100 a0 frae
a9 |CYCLOPLEGIC REFRACTION 50 a_=wer
aQ DISC PHOTOGRAPHY 200 q0-9y Frae
hE] EXOPHTHALMOMETRY 100 ¥-90 R
a8 [FRESNEL PRISM TRIAL 100 30 R
Ay |HESS CHARTING 300 ay-30 frae
ag __ |LOW VISION ASSESSMENT 200 30 fir.—q moer
aQw PACHYMETRY Ferrerars 200 0 Frae
az PHOTOREFRACRTION R 150 fnfirr wrE
¥-q0 R ST WSETE T WrUTROT SRy far ST T
ae__ [SCHIMER'S TEST 100 / STEUATS STEEATAE
worg fr¥enT @7 R T wwa e .
20 |VISION THERAPY ASSESSMENT ey 200 WIST T W X
30 R
29 |VISION THERAPY IN OFFICE PER SITTING (&) 300
22 |Fusional Therapy with Synoptophore 100
ay-30 frae
e Step Vergence Therapy 100
W 'Vergence Therapy with Vectograph 150 ay R
M [Vergence Therapy with Aperture Rule 150 qy free
Q& |Lens Sorting Therapy 150
29 [Brock String Exercise 150
Z___ [Free Space Ecentric Grids Exercise 100
q0-9y frse
¢ |Fusional Exercise with Life Square Card 100
30 |Accommodative Exercise (Hart Chart) 150
39 Vergence Therapy with Prism Flipper 100
32 |Fusional Exercise (Barrel/3 Dot Card) 100
N - 0 e
33 Lens Flipper Exercise 100
38 |[ORTHOPTIC SCREENING (PBCT, WFDT) 150
ay-30 Frae
39 Insurance Patients 300
3& __ |Dry Eye Thera 500
y Ey Py ay
39 [Ocular Prothesis (Artificial Eye) 1000
Euctocy Jar Sueey g | e stfuetr ©
F. Farer fefaw | T q = | e wHT Far Iuwsy g e ¥ wwa /T . | S wer st
sty e f/ar (Pharmacy Shop Service)
sTEqaR IR gFa
q sfrerfize (B:00 &=r 3fE 3:30 a5 =) T gEaTSt/
A 0% o
(Medicines) stfepa wemAT A e STEET FTFATT wET uES
(8:00 o=t gRa 99:00 o=t &)
[ervaT wwafer dar (Optical Service)
s I ypa
=roaT B qur s
Q :00 &S :00 &S
(Spectacles) e srgETR ST SRR (e:00 ¥fa 8:00 ) VAT URA ST/
Contact Lens
(2:00 & 3R 2g:00 &St T= )

® AN

Dr. Hara Maya Gurung and Bashanti Bhujel Awarded with Employee of the Year Award - 2022
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LEAP - ENHANCING CATARACT

SURGICAL OUTCOMES (ECS0)
OCTOBER 2023 - SEPTEMBER 2024

The overarching aim of this collaborative learning series is to facilitate the enrolied
hospitals to achieve a post-operative BCVA of 6/12 or better in 90% of the cataract
surgery operated eyes on the latest follow-up day

PROGRAMME PATHWAY

4 Hospital Teams
October Onboard
Ry
Baseline clarification o 9
meeting ﬁ October
~
26 m Sharing Baseline Analysis
Octobar f‘?l with the hospital Team
e
viait n MOVEMBER
to Hospitals =
N

(s ] &
e In Person Learning I
oot session at LAICO A

Virtual
Learning Session

MARCH / . DEC 2023 to
SEP 2024

L]
i
! 1 Action perod
L]
i
]

v

o
AuGusT [P Virtual Ly
SEPTEMBER (=] Learning Session

T

2 One toone weekly
virtual mentaring check-in

3, Combined Monthly
virtual roeeting with
all hospital teams

Wrap-up Meeting

@ ARAVING TYF HOSPITALS
Lo At b T T AR | WA of e e
LR Le BER RS I [TITE e CLS )

HEH Collaborated with Aravind Eye Hospital for Enhancing Cataract Surgical Outcomes (ECSO)



SI1LY|

(Seasonal Hyper Acute Pan Uvitis)

uRo=

¥ (Shapu) g ghte-ameres aitamesT ¥97 87 | a7 09 Wi Sarett
asiamuig wdige Afey sfeaes fade 39 auresT Aeaoerdt
HITAT Y HAETHTS ST AT &7 Ud ATHT = | IT FEThT S800Tms
Fam aywr 98 ¥t s woer ¥ sueny gw FareAT aftarer e

I ul

ETErEEH JAT gaelr () @Tg JngEsT STEUTET FOET W

Fittgsr sfvesT w | Fadr sirog sEsasET w5 {91 gasisT
Tt wangst fawrfesar ofs oy S §ar oYt 5 | @
EerEEr |ew ey oo fawmoy s@e I oot w1 aw
ETEW AT TIehT SHT0T TET o1 BT HAw aAfhe HTHT S |

oiamoT az2n Resss
gEsTl gIaT JitEr I g

ferg = o

i <S>
sitarar giear a=srd =10 57 ) -

afferTeT g WTETET ar @t B | S
SuareAT fEeT wgET W anET dEr giee

FravenH

T YETETE WesehT e

- HAT uAET (W) w1 SedaE Z1E IEa

- UY ToATer, WAT Al darew |

- W ¥ ST wEETe g@TeT @ A |

- WEHE WOEF WATA STRTHAT ATET ZTe

- §ew WIeT aeit FeTgy ar auRT Tt aey seetes "/ o e |

Frarer aun Iuar

@ stEreT fagm aur IuEne stEr feermr seoATERAT AW WS
sfesm | vmgewr amsfews Suamy dan, sifenfas sfrenfrer af
TeeT auT Afew sraemTAT stansT weatErar e ae afee
| SATET ¥ Ju=EnY HoAT #TE star ey gem ae faer g ongAT
ey gt s s ar sifar g8 o "o |

= FIPERT TEAUT T GXAT 47 FaT SONAT qoer T FTTATEHT e |
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